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Siddhiverse Tech Pvt Ltd (STPL)

STPL Enterprise
Architecture
training

5 Day training

Anuj Shahi & Shashi Shekhar

STPL Enterprise Architecture Training — Course Schedule v1.0
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EA Implementation training

Day 1

Day 2

Course overview

Introduction of participants

Overview of EA

Course introduction

Framework overview

Case study 1 — Winchester house

Case study 2 — Paris Guide

Framework components

Introduction to Architecture Method
Enterprise Continuum

Architecture repository

Architecture content framework

Metamodel

EA Tool Demo for Repository, Content, Meta model and
IAV- Impact Analysis Visualization clarification
Quiz 1

Wakeup Quiz 1
Preliminary Phase of Architecture method
Archinsurance Case study introduction
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Case study 3- Drivers

Architecture Governance

Business Scenarios

Stakeholder management

Views and viewpoints

Building Blocks

Implementation support

Case study 4 - Business transformation readiness
assessment

Wakeup Quiz 2

Architecture Vision

Business architecture

Case study 5 - Business architecture

Business architecture views and viewpoints
Overview of IS architecture

Data architecture

Data architecture views and viewpoints

[l RM

Application architecture

Application architecture views and viewpoints
Foundation architecture

Technology architecture

Technology architecture views and viewpoints
Migration planning

Opportunities and solutions
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Migration planning
Consolidated gap analysis and dependencies

Wakeup Quiz 3

Implementation governance
Architecture change management
Architecture requirements management
Architecture partitioning
Iterations

Security architecture

Architecture maturity model
Architecture skills framework
Q&A

Clarification

Conclusion and feedback

Case study 7 - EA/ SA

Mock Test Partl
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e Sample SOW of EA Project
e Case study for EA assessment
e Case study of a EA Implementation including the followed

methodology

e Group activity for architectural modelling of

Archi-insurance

Imperative information

Mode of Training Online through MS Team
Time duration 9.30am to 4.30pm IST
Course fees 125K INR + GST

Next batch Based on demand basis
Email id sales@siddhiverse.com
Contact no. 9739472082, 8448794287




